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Fremtidens talenter skal stresse din organization

High

Strategic boredom Strategic sweet spot Strategic burnout
CORPORATE
PERFORMANCE
Low
Low LEVEL OF STRATEGIC STRESS High

(Pedersen & Ritter, 2017)



Sadan ser fremtidens talenter ud

(Pedersen & Ritter, 2018)



Dine vaekstmuligheder kan hverken laese eller regne

GAMBLER PROPHET

EXECUTOR EXPERT

CAN A RELIABLE BUSINESS CASE BE MADE?

YES NO

IS THE GROWTH OPPORTUNITY IN LINE
WITH OUR EXISTING STRATEGY?
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GAMBLER? EXECUTOR?



Fremtidens talenter er, og skal arbejde med, alle typer

Hvilken type er du? Hvilken slags projekter
arbejder du mest med?

GAMBLER PROPHET : : :
Har du kolleger i alle disse kasser? Angiv navne.

Hvad er de gode egenskaber med dem?

Hvad er irriterende?

EXPERT
Hvor god er du of virksomheden til at holde pa
alle typer medarbejdere?

YES NO o . . .
IS THE GROWTH OPPORTUNITY IN LINE Hvornar forlader disse typer jeres virksomhed?
WITH OUR EXISTING STRATEGY?

CAN A RELIABLE BUSINESS CASE BE MADE?
YES
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Tak for ordet.

Thomas Ritter

Professor of Market Strategy and Business Development
Department of Strategic Management and Globalization
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The 4 Types of Project
Manager
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However, y realize

.........

Great Corporate
Strategies Thrive on the
Right Amount of Tension

\d Pedersen and Thomas Ritter




